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TRADOC INFRASTRUCTURE READINESS
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“As we prepare to implement a new vision for the Army we must re-examine the way we manage Army installations” The Army
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Issues Affecting Barracks \

* Trainee Surge at ATCs (May-Nov)
* AIT Surge (July- Feb)

* Holdunders / Awaiting Training

* Holdovers

* RC DIV(IT) Support

* RC TASS Training

* RC Unit Annual Training

* ROTC Basic Camp Ft Knox
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TRADOC Initiatives \

* USARC / DIV(T) Meeting Feb 01
* DCG-IET Meeting - TASS Training

* Policy of Housing DIV(IT) support in
UEPH

* Full accountability in HQDA systems

* Participation in HQDA RC Working
Group
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Housing DIV(IT) Personnel

Policy Letter 14 May 2001

Parity in Housing for Soldiers Performing Same
Functions

Priorities
- Drill Sergeants
- IET Company Staff

- Instructors
- Battalion Staff

Planning Meetings to Agree on Requirements
and Lodging
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Accountability of RC
Requirements

HQDA Systems do not Adequately Account for
RC Requirements (ASIP, RPLANS)

Capture DIV(IT) Requirements for IET support,
and TASS in the FORSCOM TESS

ASIP Structure Loads for TASS Students
Underestimates the Requirements

Accountability for RC Unit IDTs, and ROTC
Basic Camp, and ROTC Advanced Camp
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HQDA RC Working Group

Memorandum Of Agreement for Reserve
Component Support on Active Component
Installations

- Agrees on training Requirements

- Agrees on available Services and reimbursements
- Agrees on available facilities

- Identifies requirements for the POM

RC Requirements Identified in Army Systems
Facility Standards

Training Opportunities

Levels of Support
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ARMY FACILITIES STRATEGIES

HQDA Strategy to improve facility readiness
Sustains (C3 to C2) and modernizes (to C1) facilities

Focuses investment funding similar to Barracks
Modernization

Integrates and prioritizes resources (MCA / SRM)
Establishes steady, predictable investment in modernization

1st increment

- Trainee Barracks

- Classrooms

Vehicle Maintenance & Hardstands
ARNG Readiness Centers

USAR Centers
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Housing Reserve Components on
TRADOC Installations
*QUESTIONS?
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TRADOC INSTALLATION SUPPORT TO
RC

What are the infrastructure shortages at TRADOC
installations that impact RC support? Recommend
short and long term strategies to resolve.

* Billeting

* DIV(T) IET Support

* DIV(AT) TASS training
* AT /| MUTA/ IDT support

* Training facilities

* Dining facilities

* Army Facilities Strategy
Other building systems
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